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Introduction

What’s a waggle?
A waggle* gives direction. It consists of
figure-eight dances performed in the
“mosh pit” of honeybees. The scout
bee’s waggle provides the colony with
vital directions to essential resources.

*To view a video of the waggle dance visit the resource page
at the end of this book.

39 Directions
This book provides insightful ways
to improve work, engagement, and
organizations.
Each of the thirteen waggles
diverges into three specific
directions for a total of thirty-nine
directions to improve our ways of
working.
The last direction for each waggle
asks a question to keep you thinking
differently inside your organization
(hive).

Characters

Meet the Honeybees
The leading characters of this eBook are
honeybees.
The honey bee exhibits a combination
of individual traits and social
cooperation which is unparalleled in
the animal kingdom. The multiple
levels at which the honey bee
expresses adaptations to its world
provide one of the richest sources for
study and knowledge among all
organisms, made even more
enriching by the economic benefits.
~ Mark Winston

Meet your host
My name is David Zinger. I am a speaker,
educator, and consultant devoted to
improving organizations and employee
engagement. I founded and host a human
hive, the 5900 member global Employee
Engagement Network.
Honeybees taught me new ways to lead,
organize, and engage. During this three
year project placing office objects and live
computers connected to Twitter in the hive,
I moved from a fear of bees to enchanted
fascination. I set out to learn about
honeybees and ended up learning thirteen
powerful lessons for human organizations
from my engaging interactions with this
species. When your mind is open, even a
honeybee can be a teacher.

Meet the beekeeper
Phil Veldhuis is a beekeeper
and a bee whisperer. He
would deny being a bee
whisperer but his kindness,
connection, and way of being
with honeybees suggests
otherwise.
Phil teaches philosophy at the
University of Manitoba. He
lives and works near Starbuck,
Manitoba and keeps 1200
hives or about 48,000,000
honeybees during the
summer.

Meet the artist
Aganetha Dyck has created art with
honeybees for 20 years. She received
The Manitoba Arts Council Award of
Distinction (2006) and The Canadian
Governor General's Award in Visual and
Media Arts (2007).
Aganetha combined her love of
honeybees with an enthrall for the
small. Her art offers new directions and
possibilities for both engagement and
collaboration. If Aganetha can engage
honeybees in art, surely we can engage
with each other as we find the artistry to
work better together in our
organizations.

Bee Whisperer

+
Artist
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13 Waggles

The 13 Waggles
1.

Waggle while you work.

2.

Connect to your vibrant organization.

3.

Pollinate profusely.

4.

Small steps add big value.

5.

Collaborate incessantly.

6.

Be meticulous.

7.

There is no “i” in bee.

8.

Success is in succession.

9.

Go girl.

10. One bee matters.
11. Innovate.
12. Small is the new significant.
13. Bolster against community collapse.

Waggle 1
Waggle while
you work.

=

Honeybees waggle or dance to communicate with their
community. Communicative dancing transforms the strength of
one into the power of many. How does data travel throughout
your organizational community?
Do you waggle while you work? You don’t have to dance like
Ellen DeGeneres. You do need to use the power of
communication to stay fully in touch with the vibrant
communication inside your organization.

Directions to waggle while you work:

1. Fully attend to the verbal, nonverbal and mobile messages you
transmit and receive within your organization as you strive to
constantly keep others informed about your knowledge while
integrating their knowledge with your own.
2. Don’t be afraid to engage in vigorous dancing (communicating) when
you discover something meaningful outside the organization. Tap into
the power of social media to transmit and receive up-to-date waggles.

3. Ask yourself: What personal, social and structural architecture do we
need to build to offer each other a strong sense of direction based on
mutual purpose?

Waggle 2
Connect to your
vibrant organization.

Our old organizational chart was a pyramid.
This framework fails to capture the current
fluidity of work and organizations. By 2015,
1.3 billion of our workers, over 40% of the
entire global workforce, will be mobile.
New organizations are fluid and dynamic.
An innovative and insightful organizational
chart was captured perfectly in a mindless
doodle by Debbie, a learning participant in
my leadership class, 15 years ago.
Compare Debbie’s doodle on the next page
with the picture of live honeybees working
on a computer screen on the page following
Debbie’s doodle. The chart and picture offer
us a living model for connected
organizations.

Directions to connect to your vibrant organization:
1. Stop vertical top-down thinking and acting. In the age of
connected knowledge we need to level with each other and
stop seeing our organizations as hierarchies.
2. Open up the isolated silos within the organization to join in an
agile and vibrant community focused on achievement and
affiliation.
3. Ask yourself: How do we strengthen the glue that hold us
together and keeps us connected to achieve significant results
while building strong relationships? Can we fully bond together
through honesty, authenticity, and trust?

Waggle 3
Pollinate profusely.

Honeybees gather nectar while
pollinating flowers. The flowers
reproduce and the honeybees return
a contribution of nectar to the hive.
Humans benefit from crop pollination,
the beauty of flowers, and the
consumption of honey.
In our social networks we need to
increase our pollination of ideas,
practices and insights for the benefit
of all.

Directions to pollinate profusely:
1. Ensure your organization is porous so that employees can make
ongoing multiple and robust contributions outside the walls of the
building.

2. As your employees create value outside the organization by helping
clients and customers fulfill their needs and meet their demands make
it easy for them to keep coming back to the organization to add
knowledge, connections, and economic value.

3. Ask yourself: What can we do to ensure our organizational
community is giving clients and customers what they want and need
and that the organization also receives a return from these external
contributions?

Waggle 4
Small steps
add big value.

The contribution of pollinators to food
crop pollination around the globe is
estimated at $197 billion.
Of the one hundred crop species which
provide 90% of food worldwide, seventyone of these are bee-pollinated and four
thousand vegetable varieties exist
thanks to pollination by bees.
The production value of one ton of
pollinator-dependent crop is five times
higher than one of those crop categories
not pollinated.

UNEP Emerging Issues Report, Global Honey Bee Colony
disorder and other Threats to Insect Pollinators.

Honeybees are responsible for
pollinating the United States’ almond
crop. Their contribution to the
economic production of almonds is
estimated at two billion dollars a year.
Yet each individual bee, pollinates just
nineteen cents worth of almonds.

Directions to use small steps to add big value:

1.

Help each employee determine how they can add or create value
with external clients.

2.

Know that each employee’s contribution creates a much bigger
organizational contribution. Trace the lines of connection between
external value creation and internal value accumulation.

3.

Ask yourself: What are the smallest steps we can take to create
significant value?

Waggle 5
Collaborate
incessantly.

The world of work has morphed from me to we
and collaboration is vital as none of us is as
smart as all of us. Thomas Seeley, author of
Honeybee Democracy stated:
By operating without a leader the scout
bees of a swarm neatly avoid one of the
greatest threats to good decision making by
groups: a domineering leader. Such an
individual reduces a group's collective
power to uncover a diverse set of possible
solutions to a problem, to critically appraise
these possibilities, and to winnow out all
but the best one.

Directions to collaborate incessantly:
1.

Use social media tools to spread and speed collaboration. If you
want everyone on the same page give them an opportunity to write
on that page. Instead of going on a retreat for strategy development
connect with all employees to craft strategy.

2.

Transform hero leaders into hosts and ensure collaboration by
following this dictum of collaborative work: never do anything
about me without me.

3.

Ask yourself: Who are we missing rather than what are we
missing for successful collaboration?

Waggle 6
Be
meticulous.

Honeybees are able to control
the temperature within the hive
through both a colony-level
response and each individual
worker’s behavior.
Honeybees keep their nest
temperature consistent in
summer between 30 to 35
Celsius regardless of external
conditions.

Honeycomb construction is a precise
art:
 Cell wall thickness is 0.073mm
plus or minus 0.002mm.
 The angle between adjacent
cell walls is exactly one
hundred and twenty degrees.
 Each comb is constructed 0.95
cm from its neighbor.

 One kilogram of cells can
support 22kg of honey, over 20
times its own weight.

Directions to be meticulous:

1.

Monitor and adjust the organization’s climate and culture. Don’t
take it for granted. Build a solid structure, encourage feedback and
a clarity of the results everyone is working to achieve.

2.

Ensure both your organization and individuals are contributing to
the climate. Create a climate of accountability by transforming
value statements into promises. Keep those promises while
ensuring there are conversations when values are violated or
promises are broken.

3.

Ask yourself: How do we develop clarity and specificity for
employees to know what results we want while giving them
flexibility in achieving those results?

Waggle 7
There is no
“i” in bee.

Phil Veldhuis, the beekeeper and bee whisperer asked in his
philosophy thesis: Do honeybees think? He concluded that
honeybees demonstrated intention without self-consciousness.
Imagine people in our organizations proceeding with actions based
on intentions without having to say, “look at me.” Drones give their
lives to mate with a Queen. When a worker bee stings she will die.
Honeybees have fused each member’s small brain, the size of a
grass seed, into a mind the size of the colony extending miles
beyond the actual hive.

Directions to there is no “i” in bee:

1.

Step through the silos in your organization and fuse individual
efforts with mutual purpose to build community and achieve results
within the organization.

2.

Leadership has gone from hero to host. Work is collaborative: If it
is to be it is up to me needs to be revised to If it is to be it is up
to we. Pay mindful attention in your conversations at work to the
ratio of times you think or say “we” to “me”.

3.

Ask yourself: What are you fully willing to contribute to your
organization and what do you need to go “all in”?

Waggle 8
Success is in succession.

Honeybees may live only for a month during
the summer but worker bees progress
through 15 to 20 different tasks during their
career, including:
•
•
•
•
•
•
•
•
•

Cleaning
Brood tending
Queen tending
Comb building
Food handling
Ventilation
Guard duty
Orientation flights
Foraging

Honeybees demonstrate flexibility in the jobs
they perform making continual adjustments
due to external factors and colony
requirements.

Directions to success is in succession:

1.

Progress contributes to motivation and engagement. Help
employees experience career progress while building internal
succession power.

2.

Stop packaging work within tightly defined jobs and roles. Add
enablement to engagement so people know what to do and why to
do it combined with flexibility in getting the work done.

3.

Ask yourself: Are we ensuring there is someone ready or being
developed for each role and function within the organization to
make job transitions seamless?

Waggle 9
Go girl.

Lean in. Girl power rules in the hive. All the
work done in the hive is by females. Drones
need help to look after themselves and have
the sole purpose of mating with the Queen
bee and dying after the act.
Could being female or more female in how
we work be the vital elixir of collaboration?
In organizations, collaboration improves with
females. Alice Eagly, chair of the department
of social psychology at Northwestern
University and management researcher,
found overall that
female managers are more collaborative
and democratic than male managers.
Women attend more to the individuals
they work with, by mentoring them and
taking their particular situations into
account.

Chris Bart and Gregory McQueen in a
survey of 600 board directors found that
women are more likely to consider the
rights of others and to take a cooperative
approach to decision making.
Women’s abilities to make fair decisions
when competing interests are at stake
make them better corporate leaders. And in
turn, this translates into better performance
for their companies. Having women on
boards is no longer just the right thing to
do, it is the smart thing to do.

Directions to go girl:

1.

Loosen the testosterone grip on leadership. Lead like a Queen bee
by holding the organization together rather than falling back on
command and control to get things done.

2.

Notice female/male differences at work and ensure you are getting
the best from each gender.

3.

Ask yourself: What examples can you offer that demonstrate your
organization is making the most of “girl power”?

Waggle 10
One bee matters.

One Bee

Matters

Phil Veldhuis, the beekeeper for this project,
taught me that one bee matters. This is
astounding considering he works with
48,000,000 honeybees.
My daughter Katharine was shooting video of
the installation of computers into a hive when
a bee landed on Phil’s hand and began to
sting him. When a worker bee stings, she
dies...
Before the bee could sting him, Phil gently
wedged her stinger out of his palm and set
her free: one bee mattered!
To view a two minute video sequence of the
bee whisperer saving one bee visit:
https://vimeo.com/37451045

Directions to one bee matters:

1.

Although we work collectively, collaboratively and within community
never lose sight of the individual. Don’t let the collective make the
individual invisible. Ensure that you go beyond simple recognition in
your organization to demonstrate with daily actions that each
person matters.

2.

Remain calm and kind. Never lose sight of using daily experiences
as teachable moment for those you work with.

3.

Ask yourself: What do we need to do each day to ensure each
individual in our organization knows they matter?

Waggle 11
Innovate.

Even a honeybee can text when given the right structure.

My three summers with the
honeybees was a constant placing
of small bets and continual
innovation. Not only do we need to
think differently inside our hives we
can benefit by seeing beyond our
own myopia and engaging in
experiments to test out our work.
To innovate requires that we see
the world differently. For example,
sometimes the glass is seen as half
full, sometime the glass is seen as
half empty, while innovators create
brand new ways to see a glass.

Directions to innovate:

1.

I was afraid of honeybees. I was afraid of failure. I was afraid I did
not know what I was doing putting computers in bee hives. Yet I
moved ahead. Don’t let fear hold you back from a kaizen of small
innovations.

2.

Let your work and your co-workers teach you to innovate. You don’t
have to have everything figured out. A good place to begin is to
ask: “Can you help me…”

3.

Ask yourself: How can we innovate more powerfully by thinking
differently inside our hives?

Waggle 12
Small is the new significant.

Honeybees are
tiny indefatigable
creatures who
offer a powerful
demonstration
that small beings
through small
actions can
create big
results.

Aganetha Dyck taught me an
enthrall for the small. This size
ten wedding dress took ten
years to build and weighed
three hundred pounds upon
completion. It was a decade of
back and forth creation between
Aganetha and the honeybees.
This exquisite artistic marriage
between honeybee and human
entitled the Glass Dress now
resides in the National Gallery in
Ottawa.

Directions to small is the new significant:

1.

Replace big hairy audacious goals with small steps and small
improvements. Recognize the word “all” is embedded in the word
small.

2.

Many big scale change efforts lack the power and effectiveness of
changing a few key behaviors during a few key moments.

3.

Ask yourself: What is the smallest thing I can do today that will be
the most significant thing for my organization and me?

Waggle 13
Bolster against
community collapse.

There are grave concerns about the
disappearance of honeybees and what that
means. It has been called colony collapse
disorder. There are a variety of hypotheses
for this disconcerting disorder and the
possible consequences.
In a similar fashion, I fear for organizations. I
believe if organizations are to survive they
must become authentic communities.

We must bolster against community collapse
of organizations by building safety, living a
compelling story, demonstrating respect,
enlivening wellbeing, guarding against
overload, and ensuring our organizational
community is working for the benefit of all.

Directions to bolster against community collapse:

1.

Know and live your organization’s compelling story while creating
safety within the organization through mutual purpose and respect.

2.

Guard against overload. Stop being addicted to yes and aversive to
no. Drop something before adding something else. Begin with the
end in mind means thinking about the goal you are working to
achieve while also determining what must end before you begin.

3.

Ask yourself: What social and organizational steps need to be in
place to continually bolster our organization against possible
collapse or entropy?

Conclusion
&

Resources

Think Different
I hope you enjoyed the content and images of this book. When our mind is
open we can experience our inner smallness and even a honeybee can be
a teacher.
I encourage you to catch the buzz and follow the waggle directions to
pollinate value outside your organization and make your organization a
treasure trove of connection, performance, value, and engagement.
I welcome and invite you to share these ideas by freely passing this eBook
along to others. Together we can engage more fully and prevent community
collapse disorder at work.

David Zinger is a global employee
engagement expert. He founded and
hosts his hive, the Employee
Engagement Network, with 5900
members pollinating engagement and
great work around the world.
Contact David today to create fresh
buzz in your organization through
speaking or consulting services on
employee engagement and engaged
management, leadership, and
organizations.
To watch David’s 2012 TEDxManitoba
talk on the honeybee project
click on this link:
http://youtu.be/M_k37kMS5r8

David Zinger, M.Ed.
David Zinger & Associates
Site: www.davidzinger.com
Email: david@davidzinger.com
Phone 204 254-2130

Resources
Art & Bees
Aganetha Dyck (Website) www.aganethadyck.ca/
Burnaby Art Gallery (2009) Aganetha Dyck Collaborations
Honeybees
Waggle of Honeybees (video) http://youtu.be/bFDGPgXtK-U
One Bee Lives (video) https://vimeo.com/37451045
Mark L. Winston (1987) The Biology of the Honey Bee
Thomas Seeley (2010) Honeybee Democracy

OrgBee
Dan Pontefract (2013) Flat Army
Michael O’Malley (2010) The Wisdom of Bees
Dave Gray (2012) The Connected Company
Author
David Zinger & John Junson (2011) Assorted Zingers
David Zinger (2010) Zengage
David Zinger (Website) www.davidzinger.com
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