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1st Employee Engagement Participants feedbacks:

INTERACTIVE WORKSHOP LEADERS

“Great Ideas and Delivery”,
Head of Learning & Development
AIB Bank

Sarah Cook
Managing Director
The Stairway Consultancy Ltd.

Todd Holzman
UK & European Practices Head
Cambridge Leadership Group

“Very emotional & pragmatic”,
“Shared a very open & useful insights into their companies”
OD Director
Alcatel Lucent Germany
“A great conference with lots of thought provoking stuff”
Head of Performance & Engagement
Standard Chartered Bank
“Superb Execution, excellent support from the TENEO staff”
HR Business Partner
TELIA

1st Employee Engagement Participant list:
SwissRe - Statoil Hydro - Metro Cash and Carry International - Atlas Copco - Cumerio - ING - Arla Foods - Gabinet
Sappi - Axa-Winterthur - Allied Irish Bank - Irish Life - Diageo - Merck-Serono - Unilever - United Nations Office Project Services
Unilog - Edipress - Unilever - Royal Sun Alliance - BT Global Services - Arcelor Mittal - Vodafone - Ericsson - Volvo - Shell
Philips B.V - Watson Wyatt - Buck Consultants - The Hay Group - Hodes Group - Standard Chartered Bank - Telia Denmark
Norwich Union - British American Tobacco - Novo Nordisk - RWE Trading - Carrefour - Alcatel Lucent - Zurich Financial Services
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Conference Day 1 THURSDAY 23rd April 2009
8.30:

COFFEE AND REGISTRATION

8.45 - 9.00:

CHAIRMAN’S OPENING PRESENTATION, David Zinger, Employee Engagement Guru

9.00 - 9.45:

Introduction to Employee Engagement by David Zinger

Coffee Break/Networking Lunch

David Zinger, M.Ed., is an extraordinary expert on employee engagement. Mr. Zinger founded and hosts the Employee
Engagement Network with over 750 members dedicated to employee engagement from around the globe. This network has
produced numerous resources for employee engagement including 2 free eBooks, a top 10 book, and over 220 active forum
discussions. David Zinger’s own website, Employee Engagement Zingers, has over 450 articles on employee engagement and
strength based leadership. His site recorded over 1,000,000 page views in 2008. Mr. Zinger offers consulting, education,
coaching and presentations on the many facets of engagement. His work experiences includes 15 years embedded at Seagram
Ltd. as their employee assistance counsellor and career development coach. Mr. Zinger taught leadership,counselling, and
coaching courses for the University of Manitoba for almost 25 years. He has a Master’s degree in Educational Psychology
specializing in counselling psychology. David Zinger offers robust approaches to engagement based on research and current
perspectives on the topic. His approach is original, insightful, and personal. He fuses practical actions with inspiring stories woven
together with strong threads of humor and playfulness. David Zinger offers the strength of one combined with the power of many!
To know more about David you can visit his website www.davidzinger.com

9.45 - 10.30:

Employee Engagement at Credit Suisse

Case Study Presentation

Credit Suisse have run yearly global Engagement surveys since 2005. These surveys are designed to increase the understanding
of the level of commitment among all employees and to enable management to take appropriate action to continue attracting and
retaining the best people. In 2007, global surveys were launch to also capture the perception of employees joining and also the
firm, thus allowing Credit Suisse to measure engagement across the full “lifecycle”of its employees.
The presentation will cover:
?
?
?
?

Creating the right conditions to «engage» your people
The critical role of the line manager and leadership in driving engagement
Encouraging the sharing of knowledge and best practices across teams
Using and evaluating engagement data in the context of other human capital data

Peder Anderlind - VP Employee Engagement, CREDIT SUISSE
NETWORKING COFFEE BREAK

10.30 - 11.00:
11.00 - 11:45:
Case Study Presentation

Becoming Aviva - Engaging 27000 employees to the journey from Norwich Union to Aviva
?
?
?
?

Aligning the external & internal Brand
Making it personnal focusing on behaviours
Putting storytelling at the heart
Disrupting “Business as usual” (insight into our journey and key learns)

Kate Erskine - Head of Organisational Developpement, NORWICH UNION
How Stylish Leaders Inspire Amazing Results
11:45 - 12.30:
General Session

In his presentation Ben will discuss the critical role line managers play in creating the optimal conditions for performance
As the old adage goes: people join companies but leave managers - but what differentiates the very best leaders from the rest?
Drawing on over 30 years of Hay Group research into leadership effectiveness, employee engagement and organisation
effectiveness Ben will present insights and case studies into the powerful and proven link between leadership style and business
performance.

Ben Hubbard, Regional Director EMEA, HAY GROUP INSIGHT
12.30 - 14.00:

NETWORKING LUNCH

Call: +34 934153391 web site: http://www.teneoevents.eu
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Coffee Break/Networking Lunch

Interactive Session and Q & A:
14.00 - 14.45:

In order to better integrate with the content from the morning presentations, the participants will attend our «brainstorming
session» while they can discuss and raise questions for the speaker for further discussions.
This gives all of our participants an excellent opportunity to interact with other Industry Professionnals, to get the latest
knowledge and know how in Employee Engagement.

Interactive Session

Including speakers from Credit Suisse, Norwich Union and RSA and HAY GROUP

Beyond Employee Engagement:
14.45 - 15.30:
Case Study Presentation

?

Shift happens. Our workplace is shifting again and engagement approaches need to respond fully to these shifts by reinventing
engagement approaches.

? Engagement - now and forever. Is your organization doing enough to engage people while they are at work and to develop
powerful engagement practices for new roles or contexts?
? Employee engagement is antiquated. Within organizations we need to maximize engagement, perhaps more now than ever yet
it is becoming both antiquated and counterproductive to attach the practices of engagement to the narrow role of employee.
? Detach engagement from employee role. Un-employee engagement detaches engagement from the role of employee and
attaches it to work. Join engagement with more transferable concepts such as work engagement, performance engagement,
?

Principles. Practices. Pragmatics. Transform your employee engagement approach by applying the 3P’s of beyond employee
engagement.

? Are you ready for “un-employee engagement?” What do you think? Is it time to join engagement with other terms at work?
Are you ready for a fresh approach moving beyond a simplistic engagement in a specific role to a more pervasive engagement
in all facets of working?

David Zinger - Employee Engagement Guru
NETWORKING COFFEE BREAK

15.30 - 16.00:
16.00 - 18.00:
Interactive Workshop

What It Really Takes To Drive Performance & Employee Engagement
Excellence in Employee Engagement Knowledge Sharing Workshop.
The aim of this interactive session is for participants to share best practice in approaches, techniques and
methodologies to create and sustain high levels of employee engagement.
The objectives of the two hour session are to:
Insight Into Strengths & Derailers
? Share the latest thinking around employee engagement with fellow participants
? Listen and learn from the experience of others
? Gain insights from other industries
Solutions
Current
Engagement
Challenges
? Learn To
practical
ideas
that can be
transferred to your own organisation
During this session you will work in small discusion groups. The workshop is interactive and participative.
Structured around author Sarah Cook’s WIFI model of employee engagement, the Workshop will focus on
Widely
Applicable
Mindsets,
Skills & around
Tools four key aspects of engagement:
discussing
and sharing
best practice
? Welfare
? Information
About Cambridge Leadership & Todd Holzman
? Involvement

After attending this session you will receive a written report of the outputs of the discussions.

Sarah Cook, Managing Director, THE STAIRWAY CONSULTANCY LTD.

Call: +34 934153391 web site: http://www.teneoevents.eu
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18.00 - 18.30:
Interactive Session

Coffee Break/Networking Lunch

Increase Interaction In The Group
You will have the opportunity during this session to discuss topics raised during this first day or to bring up other aspects that
might not have been heard yet,
A board will be in the room for you to write questions, remarks and comments that the Chairman will use in this session to
address them to you and have each group table to discuss the topics in question,
We have been using this session on many of our conferences and we find that it is a great way to get people together and
hear about different approaches and also to unveil problematic that you would not have explored in a traditional conference.

19.00 - 21.00:

Cocktail Reception

Call: +34 934153391 web site: http://www.teneoevents.eu
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Coffee Break/Networking Lunch

CHAIRMAN’S OPENING PRESENTATION, David Zinger, Employee Engagement Guru

8.45 - 09.00:
9.00 - 11.45:
Interactive Workshop

What It Really Takes To Drive Performance & Employee Engagement
Engagement only matters if people are focused on the challenges and opportunities most critical to your company’s
research with nearly 10,000 leaders globally, we have determined what it really takes to improve engagement whilst driving
performance. This highly interactive session will produce the following outcomes:
Insight Into Strengths & Derailers
Each participant will gain a firsthand understanding of the leadership practices that drive and derail engagement through
this entertaining and challenging simulation.
Solutions To Current Engagement Challenges
Each participant will walk away with ideas to address their own and their company’s most pressing engagement challenges
through coaching and advice from Cambridge, and small group discussion with fellow conference attendees.
Widely Applicable Mindsets, Skills & Tools
Each participant will begin to develop competence in proven leadership and engagement practices from the Cambridge
Toolkit (The A4 Method, Performance Dialogue & Constructive Pressure) through hands-on coaching from Cambridge.

10.30 - 11.00:
COFFEE BREAK

About Cambridge Leadership & Todd Holzman
Cambridge Leadership is a leadership development and performance management consultancy serving Fortune’s Global
200 organisations. Todd Holzman, who will be leading the event, is the firm’s European & Asia practices head. A former
executive coach to IBM’s top 30 executives, Director of Leadership & Organisation Development at Honeywell and Adjunct
Fellow with McKinsey & Co’s Change Centre, Todd has a proven track record of mobilising support for company-wide
executives and has led seminars at Harvard’s Kennedy School of Government and Columbia University. He holds masters’
degrees in Leadership and Organisation from Harvard & Columbia.

Turning Around A Disengaged Workforce

11:45 - 12.30:
Case Study Presentation

During this session delegates will learn/discover;
?
?
?
?
?
?

How to find out the true extent of disengagement in the organisation
Identifying big wins, quick wins and pitfalls
How to determine the tone of communication
The do's and don'ts
The role of Leadership and management
How do you know when they've turned around successfully?

Jonathon Scott - Former Group Head Internal Communications, RSA
12.30 - 14.00:

NETWORKING LUNCH

Employee Engagement at Schneider Electric

14.00 - 14.45:
Case Study Presenation

?
?
?
?

Employee Engagement Strategy
Unifying the communication from a decentralised to a centralised model
Results
Lessons learned

Ferran Raurich - HR & Communication Director, Iberian Zone , SCHNEIDER ELECTRIC

Call: +34 934153391 web site: http://www.teneoevents.eu
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14.45 - 15.30:

Coffee Break/Networking Lunch

Increase Interaction In The Group
You will have the opportunity during this session to discuss topics raised during the conference or to bring up other aspects
that might not have been heard yet.
A board will be in the room for you to write questions, remarks and comments that the Chairman will use in this session to
address them to you and have each group table to discuss the topics in question,
We have been using this session on many of our conferences and we find that it is a great way to get people together and
hear about different approaches and also to unveil problematic that you would not have explored in a traditional conference.

15.30 - 16.15:

End Of The Conference And Closing Remarks.

David Zinger, Employee Engagement Guru
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Hotel AB Skipper
The AB Skipper is new 5-star hotel in Barcelona right in the heart of the Port Olímpic and just 50 metres from
the beach. It features fast connections with the airport and the main roads leading into the city, and once
there you’ll find taxis, the metro, buses and trams just a few metres away from the hotel… plus a relaxing
stroll alongside Barcelona’s beautiful beaches will bring you to the world-famous Ramblas. A 20-minute walk
in the opposite direction and you’ll be in the new Diagonal Mar district with its Barcelona Forum Convention
Centre, the flagship of the new Barcelona.

Call: +34 934153391 web site: http://www.teneoevents.eu

